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Training objectivies 

Agile Project Management themes covered in this presentation include: embracing change; continuous learning and improvement; 

focusing on delivering value; iterative implementation with short increments and frequent deliverables; high level planning based 

on outline requirements; detailed planning created with the involvement of core project team members; scope management by 

prioritisation of requirements; a collaborative approach between all parties, including external suppliers; continuous stakeholder 

involvement; facilitative leadership and empowerment; sufficient but not excessive documentation and control; 

 

Training program 

 Identifying the differences between Project types and methods that goes 

with agile  

 Changes in project management field  

 Born of Agile  

 Agile principles  

 Different agile techniques  

 SCRUM as an agile method 

 Role and responsibilities 

 Scrum process and rituals  

 Creating and fine tuning PBI  

 Sprint planning  

Note: Attending this course you get 16 PMP PDUs. 

Trainer:   

Mr. Özbilen is a Partner with Business Manage-ment Consultants (BMC) in Turkey, a Registered Education Provider for Project 

Management  Institute® (PMI®). He leads public courses in Project Management for IT/IS Projects and Senior and Executive. For 

more than 20 years, Mr. Özbilen has provided Managerial and Information Technology consultancy to such well know companies 

as ABN AMRO (Netherlands), AIG (Philippines, South Africa), Coca-Cola International (Turkey), Garanti Bank (Turkey), Glaxo Welcome (Saudi 

Arabia), JTI (Russia, Ukrain), Philip Morris (Turkey), Pfizer (Turkey), Reuters (Turkey, Hungary), MobiNil (Egypt), Nestle (Turkey), SONY 

(Belgium), Unilever (Turkey), UN World Food Programme (Italy), Bank Valeta (Malta), Turkcell (Turkey) and Volkswagen (Turkey). 

TIME:  

12-13.11.2018, 09-17h 

PLACE: 

Smiljanićeva 24, Beograd 

PRICE PER PARTICIPANT: 

650 EUR + PDV 

CONTACT: 

snezana.isakovic@gigroup.com 

Why this training ? 

Over the past decades, many organizations of varied 

sizes and business domains have embraced and 

successfully implemented project management 

methodologies. However, Project Managers often face significant 

challenges when practicing "traditional" project management in 

environments where uncertainty and complexity are high and 

schedule and requirements flexibility is required. The Agile approach 

comes to address many of these challenges as it embraces change and 

provides both the principles and the tools which allow project teams 

to better deal with uncertainty, work in an iterative way, and provide 

frequent opportunities for changes or refinements of the project 

requirements and plan. 

This training provides a "tool/domain independent" overview of Agile 

Project Management. It presents the basic agile concepts and 

principles, with references from agile methods such as SCRUM, DSDM, 

MSF, DAD, and teaches participant how to successfully adopt a more 

agile project management style. The hands-on part of the seminar is 

delivered through a series of short workshops on SCRUM, one of the 

most widely used agile methods. 

Participants will: 

 Understand the fundamentals of agile - the agile values and 

principles. 

 Understand the benefits of a "disciplined" agile approach. 

 Understand the agile roles, teams, and environments. 

 Explore how to become more agile on projects.  

 Understand the Estimation Process and challenges. 

 Understand Scrum methods. 

 Participate in a series of short Workshops. 


