2016 SEE NPL FORUM

Meet leading investors, banks, regulators, consultants and decision
makers

We are pleased to announce that the 2016 SEE NPL Forum will be held at the Crowne Plaza Hotel in OCTOBER 2016
Belgrade on 14 October 2016.

The high level of non-performing loans (NPLs) has become a systemic risk in Serbia and the SEE region over 1 4
the past 20 years, and even more so following the global economic crisis, causing a drastic increase in the

amount of bad debt. Many countries in the region, including Serbia, Croatia, Slovenia, Bosnia & Herzegovi-

na, Montenegro and Macedonia have reached levels which are affecting the banking sector's ability to lend,

which is necessary to support the sustainable growth of regional and domestic economies. Venue
Crown Plaza
The event will offer the opportunity to engage with key players in this market through an engaging and Hotel Belgrade

informative program of speakers and will facilitate a constructive dialogue amongst all the relevant
stakeholders and help streamline activities for the resolution of the NPL issue in Serbia and the region.

TOPICS FEATURED SPEAKERS
B\
Some of the discussion topics include: (26 Jukka-Pekka Joensuu
\I..,,\ President of EACTP and executive board
e What can we learn from the experience of others? An 28 (& member of TMA Global

overview of NPLs in CESEE

e Differences in NPL strategies in SEE — a legislative overview
* Focus on Slovenia / Croatia / Serbia

e Attracting big investors — creating a NPL pool — challenges
and possible solutions

¢ Challenges for Workout departments— in-house collections
vs. Outsourcing and reputational risks — where should banks
turn?

e Tax issues in NPLs — state subsidies, strategies and solutions
e Distressed asset servicers — international best practice and
developing a servicing platform

e Bank restructuring — risks and obstacles

e Strategies for developing an effective restructuring plan

Joshua Silver
Head of Portfolio Acquisitions, A Partners Capital

Jelena Jovi¢ Mileti¢
General Director, EOS Matrix

Bojan Fras
Vice governor, Croatian National Bank

Please click[herg for the full program.
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